
OSHA Proposes Change to 2036 Fixed Ladder Fall 

Protection Deadline 

 
OSHA has proposed a significant change to its fixed-ladder fall protection 
requirements that could give employers more flexibility when managing 
older fixed ladders. 
Under OSHA’s current General Industry Walking-Working Surfaces 
standard, fixed ladders extending more than 24 feet above a lower level 
must eventually be equipped with a personal fall arrest system or ladder 

safety system. 
The current rule establishes a final compliance deadline of November 18, 

2036 for existing fixed ladders. 
OSHA is now proposing to remove that fixed 2036 deadline and instead 
allow certain existing ladders with cages or wells to remain in service 
until they reach the end of their service life. 

What Would Change? 
If OSHA finalizes the proposed rule, employers would no longer be 
required to retrofit every qualifying existing fixed ladder solely because 
the November 18, 2036 deadline has arrived. 
Instead, employers could generally transition older fixed ladders as the 
ladder, cage, or well reaches the end of its service life and is replaced. 
This could reduce the need to replace or retrofit otherwise serviceable 
fixed ladders simply to meet a single nationwide deadline. 

What Would NOT Change? 
The proposal does not eliminate OSHA’s fixed-ladder fall protection 
requirements. 
Important requirements would remain in place, including: 

• New fixed ladders: Fixed ladders installed on or after November 
19, 2018, that extend more than 24 feet must be equipped with a 
personal fall arrest system or ladder safety system. 

• Replacement sections: When a fixed ladder, cage, well, or portion of 
a section is replaced, a personal fall arrest system or ladder safety 
system must be installed in at least the replaced section. 

• Existing ladders: Existing fixed ladders still must comply with 
OSHA’s currently applicable fall protection requirements. 



The proposal primarily changes the 2036 final conversion deadline 
rather than removing the underlying fall protection requirements. 

Why Is OSHA Proposing the Change? 
When OSHA established the 2036 deadline, the agency intended the long 
phase-in period to allow employers to transition fixed ladders during 
normal replacement cycles. 
OSHA now says removing the fixed deadline could better accommodate 
the potentially long service life of fixed ladders while reducing 
unnecessary compliance costs. 
Rather than requiring employers to replace or retrofit equipment that 
may still have significant useful life remaining, the proposed approach 
would allow the transition to occur as affected equipment reaches the 
end of its service life. 

Employers Shouldn’t Change Their Compliance Plans Yet 
This is currently a proposed rule. 
Until OSHA issues a final rule changing the standard, employers should 
continue to follow the requirements currently contained in 29 CFR 

1910.28(b)(9), including the existing November 18, 2036 deadline. 
Employers should also continue inspecting fixed ladders and evaluating 
fall hazards regardless of whether a particular ladder is affected by the 
proposed change. 

KARM Safety Solutions Can Help 
Understanding the difference between OSHA’s current requirements and 
proposed regulatory changes is important when developing a long-term 
fall protection program. 
KARM Safety Solutions provides fall protection training, competent 
person training, workplace safety inspections, safety program 
development, and assistance evaluating workplace fall hazards. 
Building Safer Workplaces — One Training at a Time. 

Contact KARM Safety Solutions if you need assistance evaluating fixed 
ladders, fall protection systems, or your company’s overall fall protection 
program. 
 


